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Transforming	  Professional	  Learning	  Webinar	  Series	  
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Our	  Norms	  

•  Engage	  fully,	  sharing	  experBse	  and	  asking	  
quesBons.	  

•  Use	  the	  chat	  box	  at	  the	  boJom	  of	  the	  screen	  
to	  enter	  comments	  and	  quesBons.	  
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Today’s	  Outcomes	  
•  Examine	  assumpBons	  about	  Bme	  and	  current	  

uses	  of	  Bme	  for	  professional	  learning.	  
•  Consider	  strategies	  for	  overcoming	  tradiBonal	  

barriers	  to	  finding	  Bme	  for	  professional	  
learning.	  

•  Hear	  examples	  of	  ways	  to	  create	  Bme	  among	  
teams	  of	  educators	  who	  share	  common	  
professional	  learning	  needs.	  

	  

	  	  

	  
	  

	  

Establishing	  Time	  
for	  Professional	  
Learning	  	  
	  
Available	  on	  
Learning	  Forward’s	  
website	  

Establishing	  Time	  Report	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  www.learningforward.org 

Poll	  #1	  –	  Where	  Are	  You	  Now?	  

Our	  school	  includes	  Bme	  during	  the	  contract	  day	  for	  
teachers	  to	  learn	  and	  work	  together	  in	  teams	  whose	  
members	  share	  common	  goals	  (school,	  grade	  level,	  
department,	  etc.)	  for	  student	  learning.	  
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Poll	  #2	  –	  Where	  Are	  You	  Now?	  

Our	  principal	  uses	  staff	  meeBngs	  for	  professional	  
learning.	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  www.learningforward.org 

Poll	  #3	  –	  Where	  Are	  You	  Now?	  

Teachers	  in	  our	  school	  believe	  that	  collaboraBve	  
professional	  learning	  and	  work	  improves	  their	  
individual	  effecBveness.	  

Trends?	  
•  What	  general	  paJerns	  are	  emerging?	  

•  What	  reacBons/insights	  are	  you	  drawing	  from	  
these	  responses?	  	  

•  Add	  your	  comments	  in	  the	  chat	  box.	  	  



4/24/14	  

4	  

Share	  Your	  PerspecKve	  

Share	  a	  significant	  challenge	  associated	  
with	  finding	  Kme	  for	  professional	  

learning.	  

•  Examining	  assumpBons	  about	  Bme	  (p.	  41-‐42)	  

•  Analysis	  of	  current	  Bme	  usage	  (p.	  45-‐46)	  

•  Studying	  Time	  OpBons	  (p.	  47-‐58)	  	  

•  Monitoring	  implementaBon	  efforts	  	  (Tool	  7.6-‐IC	  
Map,	  p.	  81-‐94)	  

	  

Key	  Tools	  from	  the	  Report	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Examining	  AssumpBons	  
	  	   	  	  	   	  	  	   	  	  •  Beliefs	  about	  Bme:	  

– Amount	  of	  Bme	  
– Time	  as	  investment	  
– Rate	  or	  speed	  of	  change	  over	  Bme	  
– Time	  on/Bme	  off	  
– Sequence	  of	  events	  over	  Bme	  
– Ownership	  of	  Bme	  

www.learningforward.org 
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Examining	  ExisBng	  Time	  
	  	   	  	  	   	  	  	   	  	  •  Not	  all	  learning	  Bme	  is	  the	  same.	  

•  BeJer	  use	  of	  available	  learning	  Bme	  would	  
improve	  learning.	  

•  There	  is	  more	  Bme	  allocated	  to	  learning	  than	  
is	  used	  effecBvely	  to	  promote	  learning.	  

•  The	  easiest	  way	  to	  find	  Bme	  for	  professional	  
learning	  is	  to	  repurpose	  exisBng	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Bme.	  

www.learningforward.org 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Studying	  Time	  OpBons	  
Gathering	  Models	  (Tools	  4.1	  &	  4.2)	  

•  Sample	  criteria	  might	  include:	  
– Enables	  all	  teachers	  in	  a	  grade	  level	  or	  department	  to	  
meet	  together	  at	  least	  three	  Bmes	  per	  week	  for	  a	  
total	  of	  three	  to	  four	  hours	  

– Does	  not	  adversely	  affect	  a	  single	  group	  of	  teacher	  or	  
special	  areas	  

–  Is	  compaBble	  with	  transportaBon	  needs	  and	  ager	  
school	  care.	  

– Works	  within	  exisBng	  budget	  
www.learningforward.org 
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Learning	  School	  InnovaBon	  Map	  
•  IC	  maps	  describe	  in	  behavioral	  terms	  what	  key	  stakeholders	  

do	  in	  the	  learning	  school;	  describing	  varia>ons	  of	  the	  ideal	  or	  
best	  prac>ces	  of	  learning	  teams.	  
–  EffecBveness	  
–  CollecBve	  Responsibility	  
–  Team	  configuraBon	  
–  Frequency	  
– Data	  analysis	  
–  Student	  learning	  goals	  
–  Educator	  learning	  goals	  

www.learningforward.org 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Scope	  of	  the	  Work	  
“First,	  this	  is	  not	  a	  process	  to	  increase	  Bme	  that	  is	  
available	  for	  professional	  learning.	  Rather,	  it	  is	  to	  
increase	  Bme	  in	  which	  educators	  are	  actually	  engaged	  
in	  professional	  learning.	  	  

Secondly,	  this	  is	  not	  about	  creaBng	  Bme	  for	  individual	  
planning	  or	  professional	  learning.	  It	  is	  about	  creaBng	  
Bme	  for	  collabora>on	  among	  teams	  of	  educators	  who	  
share	  common	  professional	  learning	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
needs	  based	  on	  idenBfied	  student	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
learning	  needs.”	  
www.learningforward.org 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Guiding	  QuesBons	  
•  What	  was	  the	  catalyst	  for	  dealing	  with	  the	  issue	  of	  
Bme	  for	  collaboraBve	  learning?	  

•  How	  did	  you	  assess	  your	  current	  state	  or	  use	  of	  
Bme?	  

•  What	  research,	  tools/resources	  were	  considered	  
regarding	  creaBve	  use	  of	  Bme	  for	  professional	  
learning?	  

•  How	  did	  you	  repurpose	  Bme	  in	  your	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
context	  and	  how	  do	  you	  monitor	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
the	  use	  of	  Bme?	  

www.learningforward.org 
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A	  State	  PerspecKve:	  
Why	  the	  issue	  of	  TIME?	  

Debbie	  Cooke	  
ExecuBve	  Director,	  Florida	  

AssociaBon	  of	  Staff	  Development	  

What	  We	  Know	  and	  Why	  We	  Know	  It	  

•  Review	  process	  in	  Florida	  
•  Time	  Resources	  one	  of	  our	  standards	  

– Average	  of	  15	  –	  29	  hours	  per	  year	  (mandatory)	  
– Various	  formats	  
– Ogen	  a	  negoBated	  item	  

•  Selected	  based	  on	  raBng	  
•  Using	  this	  resource	  to	  put	  the	  ownership	  in	  
hands	  of	  decision-‐makers	  at	  various	  levels	  

Dr. Maggie Westhoff, 
Director of Professional 

Development Services 

Washington Elementary 
School District 
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Washington Elementary 
School District 

Washington Elementary School District (WESD) serves a diverse 
population in north central Phoenix and east Glendale. WESD 
is comprised of 32 schools (18 K-6 schools, two K-5 schools, 

seven K-8 schools and five middle/junior high schools).  
WESD’s 24,500 students represent 50 different languages, 

27 Title I schools, and the largest Head Start Program in the 
Phoenix Area. 

 
The Washington Elementary School District is committed to 

achieving excellence for every child, every day, every 
opportunity.   

Professional Learning Community 
Early Release Model 

What We Did 
What We Learned 

What Now 
 

Our 10-Year Journey!! 

What We Did… 
In the fall of 2004, the Planning and 
Steering Council began the task of 
investigating the feasibility of providing a 
weekly Wednesday early release day for 
professional development and teacher 
collaborative planning time for the 
purpose of improving student 
achievement. 



4/24/14	  

9	  

Addressed the Following Concerns 
Four	  task	  teams	  composed	  of	  Council	  members	  and	  
District	  support	  personnel	  were	  created	  to	  address:	  

•  InstrucKonal	  hours:	  	  state	  mandated	  and	  
standardized	  throughout	  the	  District	  

•  Teacher	  aRendance	  and	  accountability	  
•  Childcare	  
•  TransportaKon:	  	  costs	  and	  Kers	  
•  CommunicaKon	  with	  the	  community,	  staff	  and	  

Governing	  Board	  before/aWer	  
•  MulK-‐year	  calendar	  aligned	  with	  feeder	  high	  

school	  district	  

Two Years Later… 

The 2006-2007 Early 
Release PLC Wednesday 
Calendar was approved 
by the WESD Governing 

Board!! 

What We Learned... 
“Changing	  the	  order	  of	  things”	  is	  a	  massive,	  emoKonal	  task!	  
•  People	  invest	  in/do	  what	  they	  value	  (professional	  

development)	  
•  Transparency	  is	  criKcal	  to	  trust	  and	  change.	  
•  Consistent,	  clear,	  and	  complete	  communicaKon	  is	  vital.	  
•  Don’t	  assume	  anything.	  
•  All	  decisions	  must	  be	  based	  on	  what	  is	  good	  for	  students	  

and	  not	  just	  for	  the	  adults.	  

Don’t get discouraged!! 
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Changes Over the Ten Years… 
•  PLC	  focus	  Ked	  to	  District/State	  iniKaKves	  
•  Developed	  a	  year-‐long	  plan	  blending	  school	  focused	  and	  District	  

focused	  PLCs	  
•  Schools	  submit	  a	  PLC	  plan	  for	  their	  designated	  PLC	  Wednesdays	  
•  Principal	  Planning	  Team	  collaborates	  with	  Academic	  Services	  
•  Tie	  yearly	  SAI	  results	  to	  school	  plans	  and	  supervisor	  

conversaKons	  	  
•  Provide	  ongoing	  training	  for	  principals,	  coaches,	  and	  teachers	  

about	  	  PD	  Standards	  and	  	  job-‐embedded	  learning	  
•  Increased	  early	  release	  to	  every	  Wednesday	  
•  UKlize	  a	  train-‐the-‐trainer	  model	  to	  standardize	  District/State	  

iniKaKves	  training	  across	  the	  system	  

•  The calendar from 2013-14 
•  A page of the PLC Plan 
 

Resources 
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What Now… 
1.   “Sacred” collaborative planning time for department teams, 

grade level teams, and/or vertical teams on PLC Wednesdays. 
2.   Continue development of layers of teacher content experts and 

leaders to assist with facilitation and adult learning 
3.   Continue to develop expertise in the application of the PD 

standards 
4.   Develop the skills to measure the effectiveness of PLC focus 

related to student achievement  
5.   Continue to work toward deep implementation of PD in the 

transfer to classroom application 
6.   Continue to facilitate the value of professional learning so that 

staff will initiate their own search for sacred learning time for 
adults. 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Carman-‐Ainsworth	  Community	  
Schools	  

www.learningforward.org 

Dave	  Swierpel	  
Director	  of	  Professional	  Learning	  	  

&	  Community	  Services	  
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Demographics	  

www.learningforward.org 

•  Located	  on	  the	  west	  side	  of	  the	  city	  of	  Flint,	  
Michigan,	  60	  miles	  north	  of	  Detroit	  

•  1	  high	  school,	  1	  middle	  school,	  4	  elementary	  
schools	  

•  76%	  Free	  and	  Reduced	  Lunch	  populaBon	  
•  4,441	  students	  

•  50.2%	  African	  American	  
•  35.3%	  White	  
•  10.7%	  MulB-‐racial	  
	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

How	  We	  Were	  Using	  Our	  PL	  Time	  

www.learningforward.org 

•  Unfocused,	  random,	  disconnected,	  
unproducBve,	  lack	  of	  results	  

•  The	  “perfect	  storm”	  2004	  
– Learning	  Forward	  Academy	  
– Contract	  negoBaBons	  
– Teacher	  dissaBsfacBon	  with	  PL	  

•  PL	  standards	  as	  a	  benchmark	  and	  a	  vision	  

36	  

	  External 	   	   	   	   	  Internal	  

	  Adult	  Work 	   	   	   	  Student	  Work	  

	  Process	  OrientaBons 	   	   	  Outcome	  OrientaBons	  

	  Limited	  Time 	   	   	   	  Extended	  Bme	  

	  Individual	  Learning	   	   	   	  Team	  Learning	  

	  Student	  Change 	   	   	   	  Adult	  Change	  

	  Professional	  Development 	   	   	  Professional	  Learning	  

	  AcBvity-‐Based 	   	   	   	  Results-‐Based	  

Shigs	  in	  Professional	  Learning	  

www.learningforward.org 



4/24/14	  

13	  

AssumpBons	  About	  Time	  
•  We	  have	  more	  than	  we	  think	  we	  have	  
•  Think	  about	  Bme	  holisBcally	  
•  Take	  an	  inventory	  of	  all	  your	  available	  Bme	  

– District	  wide	  PL	  days	  
– Building	  PL	  days	  
– Staff	  meeBng	  Bme	  
– Teaming	  Bme	  

	  
www.learningforward.org 

How	  We	  Found	  Time	  
•  2	  district-‐wide	  PL	  days	  (12	  hours)	  
•  18	  hours	  outside	  school	  day	  (18	  total	  hours)	  
•  2.5	  days	  –	  teacher	  driven	  “teaming”	  Bme	  (15	  
hours)	  

•  Five	  25	  minute	  building	  meeBngs	  –	  principal	  
directed	  (2	  hours)	  

•  PL	  Planning	  –	  Building	  principal	  and	  teacher	  
commiJee	  jointly	  decide	  

•  Disconnected,	  frustraBng	  and	  unproducBve	  

	  www.learningforward.org 

Our	  SoluBon	  
•  2	  district	  wide	  PD	  days	  (12	  hours)	  
•  29	  eighty	  minute,	  weekly	  PLC	  days	  (38	  hours)	  
•  No	  more	  than	  15	  minutes	  for	  “building	  
business”	  (we	  monitored	  this)	  

www.learningforward.org 
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PL	  Monitor	  &	  Adjust	  
•  PL	  Monitoring	  Tool	  (Central	  Office	  parBcipates	  
and	  observes)	  

•  PL	  Team	  Logs	  
•  Talking	  to	  Teachers	  
•  PL	  Cycle	  PresentaBons	  
•  PL	  Cycle	  PresentaBons	  Pt.	  II	  
	  

www.learningforward.org 

Reality	  Check	  
•  We	  have	  some	  great	  things	  going	  
•  We	  have	  made	  some	  mistakes	  
•  We	  are	  learning	  from	  both	  

www.learningforward.org 
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“SomeBmes	  I	  think	  leaders	  want	  to	  give	  people	  
choice	  or	  for	  people	  to	  make	  their	  own	  
decisions	  because	  they	  will	  own	  it	  more,	  but	  
someBmes	  it’s	  kind	  of	  the	  reverse;	  we	  would	  
like	  the	  district	  leaders	  to	  make	  a	  decision	  and	  
then	  we	  will	  go	  with	  it.	  Let’s	  all	  be	  on	  the	  same	  
page.”	  	  

Teacher	  Feedback	  

www.learningforward.org 

PL	  Reviews	  
•  Force	  teams	  to	  reflect	  on	  what	  was	  
accomplished	  and	  next	  steps	  

•  Provide	  a	  structure	  for	  the	  conBnuous	  or	  
cyclical	  work	  of	  effecBve	  PLCs	  

•  Connected	  to	  school	  improvement	  plan	  
	  

www.learningforward.org 

	  Semester	  	  
EssenBal	  
Outcomes	  

Prior	  Data	  
Review	  

Analyze	  
Data	  

IdenBfy	  &	  Implement	  
Best	  PracBces	  

Data	  	  
Center	  

Common	  
Assessment	  

ConBnuous	  Cycle	  of	  Inquiry	  and	  
Improvement	  

(Min	  of	  2	  Cycles	  Per	  Year)	  
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“I	  used	  to	  teach	  in	  isolaBon.	  I	  was	  all	  by	  
myself	  and	  I	  did	  whatever	  I	  wanted…
seriously,	  you’re	  just	  in	  your	  room	  and	  you	  
shut	  the	  door	  and	  you’re	  just	  doing	  
whatever	  you	  wanted	  and	  PLCs	  totally	  
changed	  that.	  Now	  we’re	  refocused.”	  

Teacher	  Feedback	  

www.learningforward.org 

Carman-‐Ainsworth	  was	  the	  fourth	  highest	  
ranking	  school	  district	  in	  Genesee	  County	  (top	  
25%	  in	  the	  state)	  according	  to	  the	  Bridge	  
Magazine	  analysis	  of	  2012-‐13	  achievement	  data.	  
They	  analyzed	  how	  students	  performed	  on	  the	  
4th	  and	  8th	  grade	  MEAP	  (state	  test)	  as	  well	  as	  
the	  11th	  grade	  ACT	  and	  Michigan	  Merit	  Exam	  
(state	  test)	  compared	  to	  how	  they	  were	  
projected	  to	  perform.	  The	  analysis	  accounts	  for	  
socioeconomic	  factors.	  	  	  
	  

Results	  

www.learningforward.org 

Three	  Things	  

1.  Evaluate	  how	  you	  currently	  use	  your	  Bme.	  	  
2.  Collect	  all	  available	  Bme	  in	  one	  bucket.	  
3.  Create	  structures	  to	  monitor	  your	  use	  of	  Bme	  

and	  stay	  flexible	  to	  adjust	  how	  you	  use	  Bme.	  	  

www.learningforward.org 
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OpKons	  for	  Finding	  Time	  
Capturing	  Time	  
•  Before	  and	  ager	  

school	  
•  MeeBng	  Bme	  
•  New	  schedules	  

	  

www.learningforward.org 

Purchasing	  Time	  
•  SubsBtutes	  
•  Assemblies	  
•  Enrichment/

extended	  days	  
•  Coaches/teacher	  

leaders	  

	  

Adding	  Time	  
•  Banking	  
•  SBpends	  
•  Waivers	  

	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

The	  Policy	  Arena	  

•  Key	  policy	  areas	  as	  policies	  for	  
Bme	  are	  developed:	  
•  Vision	  and	  purpose	  
•  DefiniBon	  of	  professional	  
learning	  

•  Standards	  for	  professional	  
learning	  

•  Ongoing	  assessment	  and	  
evaluaBon	  

•  Roles	  and	  responsibiliBes	  
•  Funding	  

www.learningforward.org 
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Developing	  Policy	  for	  Time	  
QuesBons	  to	  consider:	  
•  What	  policies	  are	  important	  for	  our	  context	  to	  
support	  Bme	  for	  professional	  learning?	  

•  How	  does	  Bme	  for	  professional	  learning	  align	  
with	  Bme	  for	  student	  learning?	  

•  What	  are	  the	  uses	  of	  Bme	  we	  currently	  have	  
in	  place?	  	  

www.learningforward.org 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Final	  ReflecKon	  

Ø What	  have	  I	  learned	  or	  
new	  insights	  have	  I	  
gained?	  

Ø What	  implicaBons	  does	  
this	  have	  for	  my	  work?	  

Ø What	  do	  I	  want	  to	  
conBnue	  exploring?	  

www.learningforward.org 

Establishing	  Time	  
for	  Professional	  
Learning	  	  
	  
Available	  on	  
Learning	  Forward’s	  
website	  

Establishing	  Time	  Report	  
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