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tool

Learning Forward’s Standards for Professional Learning establish the core attri-
butes of effective professional learning. Everyone with either direct or indirect 
responsibility for students’ education can benefit from well-designed and effec-

tive professional learning, but understanding just what the standards look like when 
they are in operation can be a challenge. 

Innovation Configuration (IC) maps offer a solution. IC maps identify and de-
scribe the major components of new practice — in this case, the Standards for Profes-
sional Learning — in operation.

IC maps for each of the seven standards provide educators with:
•	 A clear vision of what the standards look like in action;
•	 A guide to design professional learning that explains what the standards look like 

in operation and how to implement them;
•	 A guide to create precise plans and access sufficient resources for implementing 

the standards; and
•	 A tool to assess implementation of the standards.

Learning Forward has created IC maps for 12 distinct roles in education that share 
responsibility for professional learning. The first set of these maps for school-based 
roles appears in Standards Into Practice: School-Based Roles. Innovation Configuration 
Maps for Standards for Professional Learning (Learning Forward, 2012). School-based 
roles include teachers, coaches/teacher leaders, school leadership teams, and principals.

The IC maps on pp. 51-58 outline for teachers the three key ideas of the Leader-
ship standard and how they look in practice. 
Source: Learning Forward. (2012). Standards into practice: School-based roles. Innovation Configuration 
maps for Standards for Professional Learning. Oxford, OH: Author.
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