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tool  

Thinking lenses

use this activity to help a team examine a particular program, project, intervention, or other experience from 
multiple viewpoints.

InSTrucTIonS 
1. read the text assigned to your group and jot down your thoughts for each lens.
2. Focusing on one “Thinking lens” at a time, everyone in the group contributes their responses.
3. assign a spokesperson to highlight three main ideas about the text.

blaCk lens
Just the facts!
• information
• details
• Truths
• computer-like

PurPle lens
The down side!
• What’s wrong?
• Why it won’t work
• errors or mistakes

red lens
how do you feel?
• emotions
• get it out there
• hunches
• opinion

Green lens
Where can this go?
• growth
• creative
• New “seeds”

yellow lens
Look on the bright side!
• positive
• up side
• constructive
• possibilities

blue lens
pulling things together.
• Thinking about thinking
• director of thinking
• Summaries

Source: gregory, g.h. & Kuzmich, L. (2007). Teacher teams that get results:  61 strategies for sustaining and renewing professional learning 
communities (p. 75). Thousand oaks, ca: corwin. For more information or to purchase this book, please visit www.corwinpress.com. 


