TOOL

CULTURE OF TRUST Build collaboration and collegiality

culture of trust is essential for
building collaboration around
professional learning (Roy
& Hord, 2003). The following actions
contribute to building a culture of trust
(Roy, 2007). Complete this self-analysis to
discover how you can reinforce these actions

in your own practice.

1 Build teacher trust in your decisions. How can you demonstrate that your educational decisions put the
interests of students above personal and political interests?

2 Keep your word. How consistently do teachers see that you do what you say and that you follow through
with promised actions?

3 Show your respect for teacher competence and intentions. How can you show teachers you believe in their
abilities and that they operate with the best interest of students in mind?

4 Address incompetence fairly and firmly. How can you better respond to personnel issues related to
incompetence?
5 Demonstrate your own competence. How can you communicate a strong vision for professional learning
and clearly define expectations that are upheld for all faculty members?

Sources: Roy, P. (2007, February). Trust is the on-ramp to building collaboration and collegiality. 7he Learning Principal. Oxford, OH: NSDC.
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TOOL

COLLEGIAL VISIT Bring structure to classroom observation

he observing teacher should record
her observations on the note-taking
guide. The coach or visit facilitator
is encouraged to do the same.
Maintain a predetermined focus while
completing this form in order to avoid

getting hung up on unrelated details.

Teacher’s name: Date of visit:

What is the focus of your visit?

What are students doing? What is the teacher doing?

What questions do you have as a result of this visit?

What are your next steps?
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