A COACH’S DILEMMA Joylyn McCain

With a wardrobe of strategies,
we can select one that fits

By Valerie von Frank

What coaching
strategies work best for
you?

What'’s helped the most is having
a variety of strategies. You have to pick
the right one for the right moment
with the right person. Knowing which
is based on building relationships.

I spent the whole first year build-
ing relationships. Getting into the
classroom is a huge accomplishment.
At first, I would go in with any excuse
related to instruction. We'd just had
a social studies curriculum adoption,
so I would tell them I would deliver
materials to them rather than have
them wait for the custodial staff to do
it. I would listen and watch, then later
compliment the teacher on something
she was doing. In the second year,
teachers started coming to me.

The principal and I now do daily
walk-throughs using forms we created
specifically related to our school im-
provement plan. The form focuses on
objectives, such as whether students
are engaged, objectives posted, and
whether the teacher is differentiat-
ing instruction. We watch and take
notes, and then we both go out of the
class and fill out the form together.
We always offer two positives and an
idea or a question. Next, one of us
goes in and takes over the class and
the teacher comes to talk to the other
in the hallway, getting immediate
feedback. Then we both go back in the
classroom, and the person who's taken
over is implementing the idea so the
teacher can see it in action. We make it
a goal to see each teacher once a week.

At first, some teachers did not
want their instruction interrupted, so
we picked four teachers and asked if
they would help us learn this process.

Within two months,

other teachers we said Joylyn McCain (Joylyn.
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wouldn’t want to do
in-out coaching asked
why we hadn’t come to
their classrooms.

I¢’s not always
the right time to do
in-out coaching, so
sometimes we might
leave a note, catch a
teacher after school, or whisper coach
while the teacher is teaching. We have
teachers observe one another if the
principal or coach is there to whisper
to them throughout about what they
are seeing. A lot of coaching is just
asking questions.

Valerie von Frank
(valerievonfrank@aol.com) is an
education writer and editor of
Learning Forward’s books. ®

between sessions

Join Learning Forward’s
Academy Class of 2013.

The Learning Forward Academy is an extended and profound learning experience
that models the organization’s vision for professional learning and teamwork in
schools. Academy members work collaboratively to learn about and solve significant
student learning problems that occur within their schools, districts, or organizations.

« Share 21/2 years of inquiry- and problem-based learning (July 2011 - Dec. 2013)
- Experience face-to-face, team-based learning during 12 Academy learning days
- Participate in virtual learning experiences and collaborative conversation

Learn more and apply at www.learningforward.org/academy
Don’t delay — just a few spots left! « 1-800-727-7288 - www.learningforward.org

“The Academy experience has taught me a lot about myself and

has helped me see myself as a teacher-leader. I am more than a

coach. I can provide and sustain learning in ways that empower

teachers and allow teachers to see their own abilities, not mine.”
— BRENDA KRUPP, ELEMENTARY PROFESSIONAL DEVELOPMENT COACH

www.learningforward.org - 800-727-7288
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