
We help teachers to taste success

QHow do you support new teachers?

You want to support what they’re doing.
They get on themselves a lot, and you want to
celebrate their successes. You want them to work
on just one thing, such as how to transition from
one activity to the next, or what can we plan to
get students engaged, and then move on and keep
scaffolding the learning.

You go into the classroom to provide support
and talk about what you see, then you try to
guide them into being more reflective thinkers
and practitioners. You ask, “What worked?
Where did the breakdown happen and how can
we fix it?”

At first, since they’re fresh out of college,
they’re thinking at a college level. I try to have
them be more reflective. They have to decon-
struct what they want and teach the kids the steps
— don’t just throw it at them and say, “Do this.”
They have to learn to take it slowly and teach

students the steps.
New teachers get frustrated sometimes with

management. It’s breaking that down into what
procedures need to be put in place and helping
them connect with students, helping them find
ways to understand the students and learn how to
communicate with them — to not take things
personally. They sometimes think, “My students
hate me.” You have to help them think a different
way. “It’s not that they hate you. They’re the stu-
dents; you’re the teacher. How can you get them
to want the things that you want?”

A lot of times, they may not know what to
do. You have to break it down to show them. And
once they see that they can do it, then you can
get them to do different things. Once they taste
that success — they’ve got a great lesson —
they’re upbeat and ready to start the next day.

There was a teacher who thought about noth-
ing but getting through the day. Now she’s think-
ing differently. “Oh, I’m getting students to learn
even more.” That’s an accomplishment.�
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