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The relationship starts with respect

How do you foster collegiality in a
school?

People will remember how you make them
feel. This is a feeling profession. It is about
human relationships. You have to be authentic.
Make people know that you’re real. And you
have to make people know that you value them,
not by what you say, but by what you do. Give
people a voice. Teachers are very intelligent, but
over the years, the culture of education has
devalued that, and they’ve been treated as if
they’re just little minions: Whatever administra-
tion says, they do.

By giving teachers voice and trust, it’s amaz-
ing what can happen. People take on responsibili-
ty. As a coach, you have to work closely with the
administration. Teachers have to trust and know
that you’re not going to go back to the adminis-
tration and say things that are detrimental to

them. And the administration has to work with
you in giving the teachers a voice and respecting
what they say.

I learned early on that you can’t tell people
what to do, I don’t care how big and strong or
how much money you might think you have.
Real leadership comes from relationships, not
from ordering people around. That approach gets
things done superficially.

The reason I work with people is because I
respect them. When you treat people with respect
and trust people, they will go above and beyond.
If you boss me around, I’'ll do my job, which
means I’ll go by the union rules and I’ll come in
at 8:30 and leave at 3:30. I’ll document that I’ve
done my job, but I don’t have to do anything.
However, if you treat me with respect, then I will
go to the next level and we will get things done.

Building relationships and being authentic is
invaluable. @

LESSONS FROM
A COACH

Romeo Cochraneis a
School Growth
Teacher at Grover
Washington Jr. Middle
School in
Philadelphia, Pa. You
can contact him at
rcochrane@phila.k12.
pa.us.

with you in mind!

ighly qualified NSDC consultants will customize
workshops that meet the unique needs of your

school district.

When you work with NSDC consultants, you can be confident that
the professional learning is aligned with NSDC's Standards for
Staff Development. These are not one-shot workshops but high-
quality learning experiences with follow-up support.

To learn how NSDC can work with your district to create a
workshop that meets your professional-learning needs, contact
Sue Francis, NSDC's Custom-Designed Services Coordinator, at

972-943-0381 or sue.francis@nsdc.org.

Workshops designed

NSDC'’s purpose: Every educator engages
in effective professional learning every day
so every student achieves.
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