
BY LISA D. BECK

N
oChild Left Behind
brought with it a
barrage of data from
standardized tests.
But when do teach-

ers have time to analyze student data?
The first days of school are hectic
preparing classrooms, organizing sup-
plies, learning the names on class ros-
ters, and completing mounds of
paperwork. To give teachers time and
support to learn from student data to
improve practice, Boone County
Schools in West Virginia initiated D-
Day — a day for data disaggregation
before the beginning of each school
year.
Coming together for a day outside

their regular contract, teachers in this

small rural school system strategically
reviewed test results and developed
plans of action for the new school
term to address individual and school-
wide strengths and challenges. For
three years, student achievement
scores have shown steady gains.
For school systems to improve

student achievement for all children,
the foundation on which NCLB was
written, teachers and administrators
need time to disaggregate student data
(the process of analyzing the data for
distinct subgroups of student popula-
tion) to make instructional decisions

and plans. Federal legislation requires
schools to disaggregate achievement
data on the following variables: major
racial and ethnic groups, English lan-
guage proficiency status,
students with disabilities
as compared to all other
students, and economical-
ly disadvantaged students
as compared to all other
students (U.S. Department of
Education, 2004).

COUNTYWIDE SUPPORT
FOR D-DAY
D-Day is scheduled for five days

in August in various locations across
the county. Teachers are notified of
their school’s D-Day before the end of
the school year to allow them to
schedule vacation and other plans

LISA D. BECK is assistant superin-
tendent at Boone County Schools in
West Virginia. You can contact her at
ldbeck@access.k12.wv.us.
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IT’S NOT JUST ANY DAY

When the sun rises on D-Day at one rural district, educators meet to disaggregate the data

Test scores are
up as a result of
D-Day.
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grouped by similar grade levels and
student populations so that staffs
from similar school zones or feeder
areas can work together and compare
school practices and initiatives. All
central office county improvement
team members, including the superin-
tendent, attend all five D-Day ses-
sions to demonstrate the importance
of data disaggregation and instruc-
tional planning.
D-Day costs the school system an

average day’s wage for each profes-
sional attending the work session
(approximately $75,000). With 50%
of the district’s student population in
the low socioeconomic status sub-
group (students receiving free or
reduced lunch) and 24% also in the
students with disabilities category for
accountability, the benefits in student
achievement and planning for instruc-
tion far outweigh the expense.
Participation in D-Day is option-

al. Fifty-five percent of school-level
teachers and administrators attended
the first year. By the third year, atten-
dance rose to 70%. The opportunity
to analyze student test results collabo-
ratively and to identify strengths and
challenges is compelling. We engage
in conversations about how the pur-
pose of reviewing data is to gain
insight into how to help students
achieve their full potential. We discuss
both legal (NCLB) and moral reasons
for changing our beliefs and class-
room practices. We ask two questions
of all D-Day participants: Do you
believe that you control the condi-
tions that will result in student suc-
cess? And do you believe that given
the time and conditions, all children,
regardless of race, disability, gender, or
socioeconomic status, will learn essen-
tial skills?
The district believes that “disag-

gregation is not a problem-solving
strategy, but a problem-finding strate-
gy” (Lezotte, 2001, p. 85). This belief
is reflected in the Boone County

school improvement plan, in which
all curriculum/instructional decisions
are based on sound research and prac-
tices. Before the first D-Day took
place, administrators and teachers
from across the county studied books
and articles to learn about best prac-
tices and research that influence stu-
dent achievement. Staff members
studied Assembly Required: A
Continuous School Improvement System
(Effective Schools Products, 2001),
Classroom Instruction That Works
(ASCD, 2001), and Closing the
Achievement Gap: No Excuses (APQC,
2002). Principals and administrative

leaders attended several state and
national conferences to gain a greater
understanding of the importance of
analyzing student data.
During the winter before the first

D-Day, Patricia Davenport was a
guest speaker in our school district.
She described her former school dis-
trict’s (Brazosport, Texas) eight-step
process for closing the achievement
gap to all professional staff members.
The steps include:
1. Data disaggregation
2. Timeline development
3. Instructional focus
4. Assessment
5. Tutorials
6. Enrichment
7. Maintenance
8. Monitoring
By studying these education lead-

ers together, the district established a
common vocabulary and level of
knowledge to ready all staff to careful-
ly use student data.

ALL IN A DAY’S WORK
Each D-Day begins with a conti-

nental breakfast and a welcome from
the superintendent. School personnel

COLOR % CORRECT SIGNAL

Green 75% or above Go

Yellow 50% to 74% Caution

Red Less than 50% Stop

Stoplight highlighting

Teachers use three highlighter markers (green, yellow, and red) to simulate
the three colors of a traffic light. Each item or standard on the test report is
marked according to the percent correct.

Test items scoring 75% or above are highlighted in green, signifying “go” or
“great job” in teaching the concept. Teachers are able to see that the objective
was a strength for the class. Scores of 50% to 74% are highlighted in yellow,
signifying “caution” or “slow down” because students performed marginally on
the standards.

Finally, any standard receiving a score of less than 50% is highlighted in
red, signifying that teachers need to stop and rethink how to meet this
objective. Teachers are able to see the area as a challenge for their students.
Do I need to revise my instructional strategies? How could I have done a
better job in teaching this concept?

Boone County Schools
Madison, W. Va.

Number of schools: 15
Grades: Pre-K-12
Enrollment: 4,609
Staff: 300
Racial/ethnic mix:

White: 99%
Other: 1%

Free/reduced lunch: 49.7%
Special education: 24%
Contact: Lisa Beck
E-mail: ldbeck@access.k12.wv.us



are seated by either department or
grade levels and have all the materials
they need for the day’s work. School
leaders share the district’s fundamen-
tal beliefs about data, then the educa-
tors get to work.
Together, the large group looks at

countywide test results. Then teach-
ers receive copies of most recent stu-
dent test scores and worksheets for
recording their findings. Smaller
groups analyze data through a strate-
gy called “stoplight highlighting.”
(See chart on p. 36.)
Stoplight highlighting is an effec-

tive visual to evaluate strengths and
weaknesses. Teachers compare their
green, yellow, and red highlights with
their colleagues. These conversations
are the most useful part of the day.
Teachers from different schools

compare test scores and quiz one
another on how they taught various
concepts. For example, at one ses-
sion, Diane Bolyard, an 8th-grade
math teacher at Madison Middle
School, celebrated with a fellow math
teacher. “Last year, I had more yellow
and red under the fractions standard.
This year, I have more green,” she
said.
After lunch, teachers complete

two more tasks using stoplight high-
lighting results. They record their
strengths, concerns, and challenges,
and meet in their school groups for
reflection. They share commonalities
and plan focus calendars for the first
few months of school. Through their
alignment of instruction to the state
content standards and objectives and
choosing effective instructional
strategies, teachers are empowered to
make a difference in classroom
instruction. The emphasis on Bloom’s
Taxonomy throughout the district
has allowed teachers to focus on
higher-order thinking skills and
pulled them away from the lower-
level (recall, define, identify) style of
questions found on standardized
tests. After working through D-Day,
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each participant leaves with a folder
of disaggregated data and a frame-
work for teaching in the coming
school term.

POSITIVE OUTCOMES
As a result of D-Day, not only are

test scores rising in Boone County
(see chart at right), but teacher morale
is as well. While teachers were at first
affected negatively by the strict legisla-
tive mandates and policy structure of
NCLB, they are encouraged to see
students mastering content and grade-
level standards. They have had time to
analyze test results and make instruc-
tional plans before the first bus rolls
down Route 119 to pick up students
for the new school term.
After the second year of D-Day,

teachers were prepared to analyze
other sets of data besides the end-of-
year summative assessment. The local
school district began administering
benchmarks twice a year so that
teachers could see a snapshot of stu-
dent performance. The county
administration scores the benchmarks

and returns them to the
classroom teacher within
48 hours. This quick
turnaround allows teach-
ers to analyze this new set
of data and to make cur-
ricular decisions to best
meet student needs.
In addition, students

are taking ownership in
their assessment results.
Each year, school person-
nel hold conferences with
individual students to
review test results using
the stoplight highlighting
strategy. Students high-

light their strengths and weaknesses
and are asked to set goals for the new
school term.
Many schools have instituted goal

notebooks and refer to them through-
out the year so that students can
assess personal progress. At Ramage

Elementary School in Danville, a pre-
K through grade 5 school with 275
students, students keep electronic stu-
dent portfolios. Their personal and
academic goals are kept on file, and
students monitor their yearly progress
with charts and graphs. The 5th-grade
teachers wrote a grant and all students
carry their electronic portfolios on
flash drives purchased with grant
monies.
Participants agree on the value of

D-Day for improving teaching and
learning. Brenda Viars, principal of
Sherman Elementary in Comfort, a
consolidated elementary school with
550 students in grades pre-K through
6, asked the board of education to
allow central office staff to continue
offering D-Days before the beginning
of each school year. Although an extra
expense to the school system, “it is an
invaluable day of planning, staff
development, and data disaggrega-
tion,” she said. The time has never
been given to teachers in the past for
them to analyze student test data. “It
makes the start of school so much
more productive and allows us to
align our school goals to student
achievement,” Viars said.
Barbara Deal, NCLB Title I

teacher at Sherman Elementary, told
the board that “D-Day sets the tone
for the entire school year. Staff and
administration know from day one

what needs to be accomplished to
improve student achievement.” Her
colleague, Lisa Lowe, said, “I can’t
envision beginning the school year
without the information I receive on
D-Day. It maps the curriculum for
the entire school year.” Sherman
Elementary has moved from a school
listed as failing to make Adequate
Yearly Progress (AYP) to being named
a West Virginia School of Excellence
for 2006. The results are in: Finding
time to share test data with teachers
and administrators before the begin-
ning of the new school term has
become a route to victory for Boone
County Schools.
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Test scores rise in Boone County Schools

ALL LOW-
INCOME

SPECIAL
EDUCATION

ALL LOW-
INCOME

SPECIAL
EDUCATION

2004 74.1 66.5 32.1 61.5 53.4 26.6

2005 77.5 69.7 38.9 70.7 62.9 38.8

2006 78.7 70.6 40.9 73.9 66.1 41.9

2007 79.0 72.0 41.9 74.0 66.3 41.1

READING % PROFICIENT MATH % PROFICIENTYEAR

With D-Day,
teachers have

had time to
analyze test
results and

make
instructional

plans before the
first bus rolls

down Route 119
to pick up

students for the
new school

term.


