
We created our community

QHow do you advance your own profes-

sional learning as a coach?

Our district focus this year is professional
learning communities. It only made sense for
those of us who are coaching teachers to say,
“We need to be part of that, too. We need to be
supporting each other and learning together while
we learn to do this new work.”

We started like you would any professional
learning community. We established norms and
we talked about confidentiality. We shared tri-
umphs — things that worked well — and issues
with which we struggle. Additionally, we all are
attending our own individual professional devel-
opment opportunities. We bring all that informa-
tion back to the table and see what pieces we
want to integrate into our own models.

Because this is my first year, I think I’m a
little heavy on personal professional develop-
ment. I’ve gone to many coaching seminars and
conferences. I know I’m erring on the side of my

own professional growth just because I have so
much to learn right now about this role and about
my content — secondary reading. 

Our literacy cadre is where I first saw the
power of professional learning communities
come to life. The group began meeting four years
ago before we knew the words “critical friends
group” or “professional learning community.” It
began with all the high school reading teachers
coming together. We talked about what we were
doing, aligned our curriculum, and did trou-
bleshooting. This literacy cadre has been the sin-
gle most powerful factor affecting student learn-
ing in our district — especially for struggling
readers.

It’s that time to discuss as professionals
what’s working and what’s not — to have people
around to help us solve the problems and cele-
brate the successes — that makes a difference.
These are opportunities to meet and ask pivotal
questions. Because the district either pays us or
provides released time, we feel that our time is
being honored. This time together renews us. u
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English language arts.

You can contact her at

mconklin1@

nthurston.k12.wa.us.
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ARE YOU ENJOYING ALL OF THE BENEFITS OF YOUR NSDC MEMBERSHIP?

• Eight issues of Teachers Teaching Teachers (T3) emailed directly to you

• 20% discount on all NSDC bookstore products — store.nsdc.org

• Access to the members-only area of the NSDC web site, including an online community for

your specific job role or responsibility

• Ability to register for both NSDC conferences and institutes at member rates

• 12 issues of Connect with NSDC e-newsletter to help you stay up to date on new publications

and resources

• If you have the full Teacher Leadership membership, you also receive four issues of JSD each

year and four issues of Tools for Schools each year.
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