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Fear among teachers was the first
obstacle that Diane Bennett encoun-
tered in her role as a technology
coach. They were fearful because
technology is a different beast than

the content that high school teachers normally
embrace. 

“I had a good friend who was so fearful
[about learning technology skills] that she would
cry. Teachers didn’t want to admit that they 
didn’t know how to use these tools. They knew
that their students already knew how to use
them,” said Bennett, a technology coach at Mt.
Juliet High School in Mt. Juliet, Tenn. “High
school teachers generally know their content so
well and they have a fear of not being proficient
in front of their students.” 

So Bennett started with basics but found
even that was a battle. “You can’t limit the stu-
dents to just what the teachers know,” Bennett
said.

She had to help teachers realize that this
journey wasn’t about them. “That’s a danger in
staff development, that you’re trying to meet the
needs of teachers and you’re being blind to the
needs of students,” Bennett said.

Bennett crafted a schoolwide coaching plan
six years ago after her principal told her about a
grant opportunity, the Technology Literacy
Challenge Fund program. The program required
that 100% of the school faculty integrate technol-
ogy into their teaching. That couldn’t happen
without a school-based coach to guide them. At
the time, Bennett was a business education

teacher with 24 years of experience at Mt. Juliet
High School. She employed technology tools
back in the days of the IBM Selectric and was
already leading after school technology work-
shops for teachers who were craving the tools. 

The program specified that the school had to
spend 50% of their funds on professional devel-
opment. “This program was not about the ‘stuff,’
it was about the professional development,” said
Bennett. In terms of the professional develop-
ment, only 5% of funds could be spent on exter-
nal consultants; the professional learning became
strongly school-based by design. 
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Now Bennett realizes that high schools tend
to be “harder to change” than elementary
schools, she said. “High school teachers are so in
love with their content — they love their math,
their English. For a coach, this is an advantage
and a disadvantage,” Bennett said. She realized
she could engage teachers with the content but
then it became difficult to get teachers to practice
real integration into the curriculum. 

Bennett designed her work so that she would
spend time with all 76 faculty members during
her first year of coaching. She divided the staff
into seven teams of 10 to 12 teachers. She
brought teachers in “two by two, like the ark —
two English teachers, two history teachers, two
math teachers,” she said, in order to give them
the comfort of working with a teacher of their
content area and the opportunity to work with
teachers from other departments. 

Each team spent an intense month of learn-
ing and lesson building. During the first week of
the month, two days were set aside for very basic
technology skills. For example, she helped teach-
ers learn five things each about Microsoft Word,
PowerPoint, and Excel.

Then, teachers returned to their classrooms
for a week, during which they reflected on what
they had learned and started to think about stu-
dent needs and how they might incorporate what
they already knew into their teaching. 

During this time, Bennett noticed that teach-
ers would gather in the halls to talk about what
they were learning. She hadn’t realized that this
would happen so quickly when she structured the
learning groups. 

When teachers returned for two more days
of work with Bennett, they learned how to build
web-based classroom lessons. Many teachers
partnered with someone outside of their content
area. For example, the Family and Consumer
Sciences teacher worked with the Latin teacher
after they realized what they had in common –
the FCS teacher did a unit on sauces and the
Latin teacher did a unit on food and how early
Romans preserved food through their sauces.
Through this collaboration, teachers started to
realize the power of talking across the table with
other content area specialists.

In week three, the teachers taught their les-

sons. Bennett observed each lesson. The school
had purchased laptops for teachers and also three
wireless laptop labs for student use during class. 

In the last week of the month, the teacher
teams met after school for reflection and discus-
sion. Teachers shared how their lessons worked,
examined student work together, and talked about
the challenges. 

Bennett went through this cycle each month
with a different team. Very quickly, she found
that the design had a domino effect in the school
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— she saw changes throughout the school after
just the first couple of cycles. 

The learning opportunities continued
throughout the year for all teachers through a
series of 15 three-hour sessions for more profes-
sional development.  Bennett said, “these were
not one-shot workshops — they built on the work
that the teachers had already done.” Teachers had
the opportunity to attend five or more of these
after-school sessions. 

By the end of the year, the technology inte-
gration program had 100% participation from
faculty. Bennett said, “not that it was always a
happy campground.” Teachers have to release
some of the control but keep a certain level of
security. “With technology, there are more moun-
tains to climb,” Bennett noted.

That first year of funding and coaching set
the stage for Mt. Juliet High School to continue
developing technology integration programs. If
the high school raised student test scores in two
out of three key content areas, then they would
be granted additional money from the state of
Tennessee to continue the program for a second
year. Because the school raised scores in 11th
grade writing and student scores on the ACT,
they received the continuation funds, which they
used entirely for professional development. The
district picked up Bennett’s salary as a coach at
that time.

Bennett said her principal has been wonder-
ful throughout her years as a coach. “He’s not
tech-savvy, but he knows that administrative sup-
port is critical to this work. I have awesome sup-
port,” she said.

Since 2001, Bennett and Mt. Juliet High
School have been involved in more technology
programs — serving as an anchor school in a
regional technology implementation program,
working as mentors to different schools, and

building electronic portfolios for students as part
of a national research project underwritten by
TaskStream. Bennett continues to write grants
and bring in funds to facilitate what the school
undertakes. 

Mostly, Bennett keeps on coaching. She still
spends a lot of time on building technology
skills. “But it’s not really about the technology
— that’s so embedded in what we do. The work
is about the curriculum and the teaching,” she
said. Mt. Juliet’s teachers are significantly more
tech-savvy now than they were six years ago —
they do online book studies and build lessons that
incorporate podcasts. Bennett’s job is to keep
teachers as knowledgeable about technology as
possible. “There will always be new technologies
for teachers to learn,” she said. u

Related web sites

www.wcschools.com/mjhs/tlcf

As a requirement of the school’s first

technology grant from the Tennessee Model

Schools program, Bennett kept a weekly web-

based journal. This site has more details on the

school’s challenges and Bennett’s reflections

on their progress. Digital photos and

professional development challenges are

included.

www.edtechcoach.com

Site documents other funded technology

projects that Bennett oversees at Mt. Juliet

High School.

www.taskstream.com/pub/reflect/ 

Includes information about the electronic

portfolio project.
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Two NSDC tools on technology in the classroom

• Technology integration, reflection, and collection, p. 13

• Checking the indicators of engaged learning, p. 14

 


