Whats your
PROFESSIONAL p
DEVELOPMENT o

n effective district leader placesapriority on talking ment, not tell parents or school board membersthat their
with parents and school board members about the opinions are wrong.

relationship between professional development We have included a citation for every question and
and student learning. answer so you can locate the original material yourself
NSDC created the Professional Development |Q test asa whenever you want to delve more deeply into the information.
tool to stimulate a conversation with parents and/or school You may also want to create individual slides or overheads for
board members about what they know about teaching and guestions and answers that you anticipate will prove most
professional learning. The survey isintended to surface interesting to your audience.

perspectives and assumptions about professional develop-

Directions

1. Createahandoutfrom Pages 2 and 3. NSDC grants permission to any NSDC member to make up to 30 copies of this
survey for use with parent groups or school board members in their communities. Provide pens and pencils for
anyone taking the survey.

2. Distribute one copy of the survey to each person in the group. Allow about 20 minutes for individuals to respond to
the questions.

3. Topresentthe results,the facilitator can read each question aloud and then present the correct answer.Since there
are clear correct responses to these questions, avoid embarrassing the survey takers by asking them to reveal their
responses publicly. They will discover how their perceptions compare to the factual information as the answers are
revealed.

4. Leaddiscussion onimplications of these answers.
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Whats your

PROFESSIONAL
DEVELOPMENT

1. What percentageof Kansasteacher sagreed with this
statement: Professional development providesteacher swith
theknowledgeand skillsmost needed to teach effectively?

a 4% b. 50% c. 60% d 70%

2. Which of thefollowing pr ofessional development

activitiesismost common in Tennessee? (Respondentscould

check all that applied.)

a. Coaching or mentoring by another teacher

b. Coaching or mentoring by aspecialist, administrator, or
expert (not apeer)

c. Participated in atraining program or institute | asting more
than one day in total time

d. Completed acollege courserelated to teaching role

e. Completed an online or self-paced course or program

f.  Completed requirementsfor National Board certification

3. What percentageof Arizonateachersdisagreeor
strongly disagreewith thefollowing statement: Teachers
havetimeavailableto collabor atewith their colleagues?

a 52% b. 2% c. 6% d. 42%

4. Inlate2004, morethan 2,000 educator sresponded toan

NSDC survey about No Child L eft Behind and itsimpact on

professonal development. Inresponsetothefollowing ques-

tion, which of theanswer sbelow r eceived themost r esponses?

The NCLB states that “ professional development activities

should be regularly evaluated for their impact on increased

teacher effectiveness and improved student academic

achievement.” In my school district OR school, thereis NOW

a  Moreevaluation to determine the effects of p.d. on
teacher effectiveness and student achievement.

b. Lessevauation for these purposes.

c. About the same amount of evaluation for these purposes
asheforeNCLB.

d. | do not know whether my school district or school
evaluates p.d. to determine itsimpact on teacher effective-
ness and student achievement.
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See answers on pp. 4-7.

5. InthesameNSDC survey about No Child L eft Behind and

itsimpact on professional development, which of theanswer sto

thefollowing question received themost r esponses?

Because of the pressures resulting from the NCLB's account-

ability requirements, my school district or schoal is providing:

a Significantly more professional development than during
the 2002-03 school year.

b. Somewhat more professional development than during the
2002-03 schoal year.

c. About the same amount of professional development as
during the 2002-03 school year.

d. Lessprofessional development than during the 2002-03
school year.

e. | don’t know whether or how changes in professional
development are dueto the NCL B requirements.

6. What percentageof superintendentsbelievestudent test
dataisessential in improvingteachingand lear ning?
a 42% b. 13% c. 9% d 78%

7.  Which of thefollowing did teacher ssay would be most

helpful in preparingfir st-timeteacher sto be mor e effective

teachers?

a A skilled experienced teacher assigned to provide the new
teacher with advice and assistance

b. Morepractica training, such asayear’sinternship before
the new teacher has his/her own classroom

c. Better training in working with studentsand familiesfrom
avariety of ethnic backgrounds.

8. What percentageof Arizonateachersagreed or strongly
agreed with thefollowing statement: Professional develop-
ment offeringsar edata-driven.

a 18% b. 48% c. 4% d. 62%
9. What percentage of teacher sbelievethat providingmore
timefor ongoing professional development related todaily
classroom activitieswould “help alot” in attracting and
retaining good teacher s?

a 70% b. 61% C.

54% d. 42%
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10. Which of thefollowing professional lear ning practices
did superintendentssay isL EAST common?

Common planning timefor teachers

Induction programs for new teachers

Process for drafting school improvement plans
Establish ateacher leader position

Limit professional development for teachersto focus on
improvement goals

f.  Instructional walk-throughs

® oo o

11. What percentageof public school teacher sbelieve

regularly scheduled collabor ation with other teachers

(excluding meetingsfor administr ative pur poses) improved

their teachingmoder ately or better when they collaborated

only afewtimesayear?

a 7% b. 73% c. 50% d 3%

12. What per centageof public school teacher sbelieve

regularly scheduled collabor ation with other teachers

(excluding meetingsfor administr ative pur poses) improved

their teaching moder ately or better when they collabor ated at

least once a week?

a 7% b. 73% c. 50% d 3%

13. Which of thefollowingwasNOT acommon professional

development appr oach in steadily improving, high-poverty

schooal districts:

a  They created networks of instructional experts, including
teachers, mentors, and principals.

b. Implemented support systems for new teachers.

c. Strategically allocated resources, both money and time, to
address student needs.

d. Created anew series of workshops to increase teacher
choicein professional development.

e. Provided assistance in using data to guide instruction

14. Which professional development oppor tunity ismost

widely offered to school and district administratorsin U.S.

public schools?

a. Formal networking opportunitiesfor personnel with

similar responsibilities

Opportunities to visit other schools or districts

Strategic planning retreats

Funding for university or college coursework

Opportunities to serve as mentors within the district/

school

f.  Reimbursement to attend local, state, or national confer-
ences

o an o
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15. Which strategy wasmost commonly used by school
districtstoensureequitabledistribution of highly qualified
teacher samong schools?

a.  Offered financial incentivesto teachersto moveto high-

need schools
b. Provided extra professional development fundsto high-
need schools

c. Reassigned staff
d. Intensified recruitment effortsfor highly qualified teachers
to serve in high-need schools

16. Which of thefollowing aspectsof teacher support and

trainingisimplemented in the highest number of states?

a Mentoring for all novice teachers

b. Written professiona development standards

c. Districts/schools required to set aside time for profes-
sional development

d. Statefinances professional development for all districts

17. What per centage of Tennesseeteacher sagreed or

strongly agreed with thefollowing statement: My profes-

sional development activitiesduring the 2005-06 school year

werean integral part of aschoolwideor districtwideeduca-

tional improvement plan?

a 8% b. 51% c. 3% d 9%

18. Which of thefollowing strategiesdo the highest per cent-

ageof principalssay would be“ very effective’ at improving

teacher quality?

a Relyingmore heavily on alternative certification programs

b. Requiring teachers to earn graduate degrees in education

c. Increasing professiona development opportunities for
teachers

d. Eliminating teacher tenure

e. Reducing classsize

19. What per centageof North Car olinateacher sanswered
yestothefollowing question: Werethestrategiesyou learned
inyour professional development in closing the achievement
gap useful inyour effortstoimprovestudent achievement?

a 64% b. 38% c. 2% d 84%

20. Amongthefollowingtypesof people,whodo U.S. adults
most trust totell thetruth?

a Scientists

b. Policeofficers

c. Teachers

d. Judges

e. Clergymenor priests

National Staff Development Council e 800-727-7288 ¢ www.nsdc.org 3



What’s your professional development 1Q?

ANSWERS

1. What percentageof Kansasteacher sagreed with this
statement: Professional development providesteacher swith
theknowledgeand skillsmost needed toteach effectively?
c. 60%

Source: Center for Teaching Quality. (2006). Kansas Teacher
Working Conditions Survey — Sate Summary Report.
www.kansastwc.org/reports/

report_main.php?orgl D=state& sitel D=state

2. Which of thefollowing pr ofessional development

activitiesismost common in Tennessee? (Respondentscould

check all that applied.)

c. Participated in atraining program or institute | asting more
than one day intotal time (62%)

Source: Sate of Tennessee. (2006). Teacher Professional
Development Questionnaire Data Summary Report. http://
72.51.41.239/CrepReport/PDSurveylndex.jsp

3. What percentageof Arizonateachersdisagreeor
strongly disagreewith thefollowing statement: Teachers
havetimeavailableto collabor atewith their colleagues?
a 5%

Source: Center for Teaching Quality. (2006). Arizona
Teacher Working Conditions Survey — Sate Summary Report.
www.aztwc.org/reports/report_main.php?orgl D=state& sitel D
=state

% of principals and superintendents who believe student
test data can be useful inimproving teaching and learning

Superintendents

Principals

M Essential

M Important but not essential
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4. Inlate2004, morethan 2,000 educator sresponded toan
NSDC survey about No Child L eft Behind and itsimpact on
professonal development. In responsetothefollowing ques-
tion, which of theanswer sbelow received themost responses?
The NCLB states that “ professional development activities
should be regularly evaluated for their impact on increased
teacher effectiveness and improved student academic
achievement.” In my school district OR school, thereis NOW:
c. About the same amount of evaluation for these purposes
asbeforeNCLB. (40.8%)

Source: National Saff Development Council. (2005). Online
Survey Resultsof Educators’ Experienceswith the Profes-
sional Development Provisionsof NCLB.
www.surveymonkey.conm/Display Summary.asp?S|D=884378
&U=88437870258

5. InthesameNSDC survey about No Child L eft Behind and

itsimpact on professional development, which of theanswer sto

thefollowing question received themost r esponses?

Because of the pressures resulting from the NCLB's account-

ability requirements, my school district or schoal is providing:

c.  About the same amount of professional development as
during the 2002-03 school year. (34.2%)

Sour ce: National Saff Development Council. (2005). Online
Survey Resultsof Educators’ Experienceswith the Profes-
sional Development Provisionsof NCLB.
www.surveymonkey.com/Display Summary.asp?SI D=884378
& U=88437870258

6. What percentageof superintendentsbelieve student
test dataisessential inimproving teaching and lear ning?
c. 9%

Sour ce: Education Insightsat PublicAgenda. (2006).
Reality Check 2006: |s Support for Sandards and Testing
Fading?, p. 22. www.publicagenda.org/research/pdfs/
rc0603. pdf
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7. Which of thefollowing did teacher ssay would be
most helpful in preparing first-timeteacherstobemore

effectiveteacher s?

a A skilled experienced teacher assigned to provide
the new teacher with advice and assistance

A skilled experienced
teacher assigned to provide
the new teacher with advice

and assistance

More practical training, such
as a year’sinternship before
the new teacher has his/her
own classroom

Better training in working
with students and families

from a variety of ethnic
backgrounds

No answer

M Principal

44%

7%

7%

B Teacher

Source: Harrislnteractive, Inc. (2005). MetLife Survey
of the American Teacher: Transitions and the Role of
Supportive Relationships. Table 1.12, p.
www.metlife.com/WPSA ssets/

34996838801118758796V 1FATS 2004.pdf

8.  What percentageof Arizonateachersagreed or
strongly agr eed with thefollowing statement: Profes-
sional development offeringsaredata-driven.

b. 48%

Professional development offerings are data-driven.

Strongly disagree
Disagree

Neither disagree nor agree
Agree

Strongly agree

%
10%

8%

7%
11%

Source: Center for Teaching Quality. (2006). Arizona
Teacher Working Conditions Survey — Sate Summary

Report. www.aztwc.org.
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9. What percentageof teacher sbelievethat providing
mor etimefor ongoing professional development related
todaily classroom activitieswould “ help alot” in
attractingand retaining good teacher s?

a 70%

TEACHERS’ VIEWS ON RECRUITING AND

RETAINING TEACHERS

The list below contains some steps that might be taken to
attract good people into teaching and to encourage good
teachers to remain in teaching. For each step, please
indicate how much each would help.

Providing financial

q 0 85%

incentives

Providing mentoring and
ongoing support for new 82%
teachers

Involving teachersin the
creation of policies that they 75%
will beimplementing

Providing career growth
opportunities

71%

Providing more time for
ongoing professional
developmentrelated to
daily classroom activities

70%

Providing opportunities for
networking or coaching
forallteachers

60%

Source: Harrislnteractive, Inc. (2001). MetLife Survey
of the American Teacher: Key Elements of Quality
Schooals, p. 125. www.metlife.com/WPSA ssets/
26575530001018400549 V 1F2001éts. pdf

10. Which of thefollowing professional lear ning practices
did superintendentssay isL EAST common?
d. Establish ateacher |eader position

Source: Belden Russonello & Sewart. (2005, July). Fromthe
Top: Superintendents on Instructional Leadership: Report of

a National Survey Among Superintendents. www.brspoll.com/
Reports/edweek-report.pdf
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11. What per centageof public school teacher sbelieve
regularly scheduled collabor ation with other teachers
(excluding meetingsfor administrative pur poses)
improved their teachingmoder ately or better when they
collaborated afew timesayear ?

d 35%

12. What percentageof public school teacher sbelieve
regularly scheduled collabor ation with other teachers
(excluding meetingsfor administrative pur poses)
improved their teachingmoder ately or alot when they
collabor ated at |least once a week?

a 7%

ACTIVITY A LOT MODERATELY
At least once a week 45% 34%
2 to 3 times a month 23% 50%
Once a month 15% 35%
A few times a year 7% 28%

Sour ce: U.S. Department of Education, National Center
for Education Statistics, Fast Response Survey System.
Survey on Professional Development and Training in
U.S Public Schools, 1999-2000, Table 10. nces.ed.gov/
surveys/frss/publications/2001088/#three

13. Which of thefollowingwasNOT acommon professional

development approach in steadily improving, high-poverty

school districts:

d. Created anew series of workshops to increase teacher
choicein professional development.

Source: Learning First Alliance. (2003). Beyond | slands of
Excellence: What Districts Can Do to Improve Instruction
and Achieverment in All Schools. www.learningfirst.org/
publications/districts/
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14. Which professional development oppor tunity ismost
widely offer ed to school and district administratorsin U.S.

public schools?
f. Reimbursement to attend local, state, or national confer-
ences

Source: National Center for Education Statistics, U.S.
Department of Education. (2006). Characteristicsof Schools,
Districts, Teachers, Principals, and School Librariesin the
United Sates: 2003-04 Schools and Saffing Survey. Table 37.
www.nces.ed.gov/pubs2006/2006313.pdf

15. Which strategy wasmost commonly used by school

districtsto ensureequitabledistribution of highly

qualified teacher samong schools?

b. Provided extraprofessional development fundsto
high-need schools

Offered financial incentives to teachers to move to
high-need schools

Reassigned staff

Intensified recruitment efforts for highly qualified
teachers to servein high-need schools

Provided extra professional development funds to
high-need schools

Sour ce: Center on Education Palicy. (2005). Fromthe
Capital to the Classroom: Year 3 of the No Child Left
Behind Act. www.cep-dc.org/nclb/

NCL BPolicyBriefs2005/CEPPB4web. pdf

16. Which of thefollowing aspectsof teacher support and
trainingisimplemented in thehighest number of states?
b. Written professional development standards (in 40 states)

Sour ce: Editorial Projectsin Education. (2006). Education
Week, Quality Counts at 10: A Decade of Sandards-Based
Education. Effortsto Improve Teacher Quality charts.
www.edweek.org/ew/toc/2006/01/05/index.html
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17. What percentage of Tennesseeteacher sagreed or
strongly agreed with thefollowing statement: My profes-
sional development activitiesduring the 2005-06 school year
werean integral part of aschoolwideor districtwideeduca-
tional improvement plan?

a 8%

Source: Sate of Tennessee. (2006). Teacher Professional
Development Questionnaire Data Summary Report. http://
72.51.41.239/CrepReport/PDSurveylndex.jsp

18. Which of thefollowing strategiesdothe highest

per centageof principalssay would be* very effective’ at

improvingteacher quality?

c. Increasing professional development opportunities for
teachers

B 2%

Relying more heavily on alternative certification programs

Requiring teachers to earn graduate degrees in education

Eliminating teacher tenure

Reducing class size

Increasing professional development opportunities for
teachers

Source: Education Insightsat PublicAgenda. (2006).
Reality Check 2006: The Insiders: How Principals and
Superintendents See Public Education Today.
www.publicagenda.org/research/pdfs/rc0604.pdf (seep.
22 of 29 for graph)

19. What per centageof North Car olinateacher sanswered
yestothefollowing question: Werethestrategiesyou learned
inyour professional development in closing the achievement
gap useful inyour effortstoimprovestudent achievement?

d 8%

Sour ce: North Carolina Governor’'sTeacher Working
ConditionslInitiative. (2006). North Carolina Teacher
Working Conditions Survey — Sate Summary Report.
www.northcarolinatwc.org/reports/
report_main.php?orgl D=state& sitel D=state
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20. Amongthefollowingtypesof people,whodoU.S.
adultsmost trust totell thetruth?
c. Teachers

WHO WOULD YOU GENERALLY TRUST?
Would you generally trust each of the following types of
people to tell the truth or not?

WOULD WOULD NOTSURE/
TRUST NOT REFUSED

% % %
Doctors 85 12 3
Teachers 83 15 2
Scientists 77 19 4
Police officers 76 21 3
Professors 75 19 6
Clergymen or priests 74 22 4
Military officers 72 26 3
Judges 70 24 5
Accountants 68 28 3
Ordinary man or woman 66 26 8
Civil servants 62 32 6
Bankers 62 34 3
The President 48 47 4
TV newscasters 44 51 5
Athletes 43 47 10
Journalists 39 58 3
Members of Congress 35 63 3
Pollsters 34 54 12
Trade union leaders 30 60 10
Stockbrokers 29 63 8
Lawyers 27 68
Actors 26 69

Source: HarrislInteractive. (2006). The Harris Poll, August
8, 2006. www.harrisinteractive.com/harris_pall/
index.asp?PID=638

The PD IQ test is available on NSDC'’s web site at
www.nsdc.org/library/pdiqtest.pdf.
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